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Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of well-structured
lessons with measurable outcomes.

,�$����6WDQGDUGV�%DVHG�8QLW�'HVLJQ
Exemplary Proficient Needs Improvement Unsatisfactory

Empowers administrators to
tasks requiring higher-order
thinking. Demonstrates a clear
understanding of what
rigorous standards-based unit
design looks like.

Provides limited support to
administrators to employ
effective strategies for
ensuring well-designed
standards-based units.
Demonstrates limited
understanding of what
rigorous standards-based unit
design looks like.

Does not provide support to
administrators to use effective
strategies for ensuring
development of well-designed
standards-based units. Does
not demonstrate
understanding of what
rigorous standards-based unit
design looks like.
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Exemplary Proficient Needs Improvement Unsatisfactory

Contributes to the
development of and
participates in a shared
commitment to high standards
of teaching and learning with
high expectations for
achievement for all. Revisits
and renews commitment with
administrator team regularly.
Is able to model this element.

Participates in a shared
commitment to high standards
of teaching and learning with
high expectations for
achievement for all.

Acknowledges a shared
commitment to high standards
of teaching and learning with
high expectations for
achievement for all but does
not support and/or model it.

Does not share or encourage
high standards of teaching
and learning or high
expectations for achievement,
and/or may demonstrate low
expectations for faculty and
staff.
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Exemplary Proficient Needs Improvement Unsatisfactory

Contributes to the
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Exemplary Proficient Needs Improvement Unsatisfactory

Employs a variety of
strategies to build consensus
within the school district
community around critical
school decisions, while
encouraging dialogue and
different points of view. Is able
to model this element.

Builds consensus within the
school district community
around critical school
decisions, employing a variety
of strategies.

Employs a limited number of
strategies to build consensus
within the school district
community, with varying
degrees of success.

Does not attempt to build
consensus within the district
community, or attempts at
consensus-building around
critical school decisions are
unsuccessful.
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