
Massachusetts School Building Authority 

Next Steps to Finalize Submission of your FY 2014 Statement of Interest 

Thank you for submitting your FY 2014 Statement of Interest (SOI) to the MSBA electronically. Please note, the 



� If a District selects Priority #1, Replacement or renovation of a building which is structurally unsound or otherwise 
in a condition seriously jeopardizing the health and safety of the school children, where no alternative exists, the 
MSBA requires a hard copy of the engineering or other report detailing the nature and severity of the problem and 
a written professional opinion of how imminent the system failure is likely to manifest itself. The District also must 
submit photographs of the problematic building area or system to the MSBA. 

� If a District selects Priority #3, Prevention of a loss of accreditation, the MSBA requires the full accreditation 
report(s) and any supporting correspondence between the District and the accrediting entity. 

ADDITIONAL INFORMATION: In addition to the information required with the SOI hard copy submittal, the 
District may also provide any reports, pictures, or other information they feel will give the MSBA a better understanding 
of the issues identified at a facility. 

If you have any questions about the SOI process please contact Brian McLaughlin at 617-720-4466 or 
Brian.McLaughlin@massschoolbuildings.org. 

  Name of School         ----- SAMPLE SCHOOL [DRAFT] -----

  Massachusetts School Building Authority                                                2                                        Statement of Interest



SOI CERTIFICATION 

To be eligible to submit a Statement of Interest (SOI), a district must certify the following: 

 
 

Massachusetts School Building Authority 

School District    Wellesley 

District Contact    David F Lussier TEL: (781) 446-6210 

Name of School    Hunnewell 

Submission Date    3/20/2014 

gfedcb The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of this SOI 
in no way commits the MSBA to accept an application, approve an application, provide a grant or any other type of funding, 
or places any other obligation on the MSBA.

gfedcb The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to M.G.L. c. 
70B or the provisions of 963 CMR 2.00.

gfedcb The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for which 
the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned school facility from 
the MSBA pursuant to M.G.L. c. 70B.

gfedcb The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public school 
facility in the district that is currently used or will be used to educate public PreK-12 students and that the facility for which 
the SOI is being submitted does not serve a solely early childhood or Pre-K student population.

gfedcb After the district completes and submits this SOI electronically, the district must sign the required certifications and submit one 
signed original hard copy of the SOI to the MSBA, with all of the required documentation described under the "Vote" tab, on 
or before the deadline.

gfedcb The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in 
the "Vote" tab, to authorize the submission of this SOI. This is required for cities, towns, and regional school districts.

gfedcb Prior to the submission of the hard copy of the SOI, the district will schedule and hold a meeting at which the City 
Council/Board of Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained 
in the "Vote" tab, to authorize the submission of this SOI. This is not required for regional school districts.

gfedcb On or before the SOI deadline, the district will submit the minutes of the meeting at which the School Committee votes to 
authorize the Superintendent to submit this SOI. The District will use the MSBA's vote template and the vote will specifically 
reference the school and the priorities for which the SOI is being submitted. The minutes will be signed by the School 
Committee Chair. This is required for cities, towns, and regional school districts.

gfedcb The district has arranged with the City/Town Clerk to certify the vote of the City Council/Board of Aldermen or Board of 
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will use the MSBA's 
vote template and submit the full text of this vote, which will specifically reference the school and the priorities for which the 
SOI is being submitted, to the MSBA on or before the SOI deadline. This is not required for regional school districts.

gfedcb The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all of the 
required vote documentation and certification signatures in a format acceptable to the MSBA.
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Chief Executive Officer * School Committee Chair Superintendent of Schools 

Terri Tsagaris Cathryn J. Kato David F. Lussier

Chair, Board of Selectmen    

     

(signature) (signature) (signature)

Date  Date  Date 

     

* Local chief executive officer: In a city or town with a manager form of government, the manager of the municipality; 
in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal 
office is designated to the chief executive office under the provisions of a local charter. Please note, in districts where 
the Superintendent is also the Local Chief Executive Officer, it is required for the same person to sign the Statement 
of Interest Certifications twice. Please do not leave any signature lines blank. 
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There are four critical elements that are supporting the development of a facilities master plan in Wellesley. First, in 
order to assess the physical needs of all of its school buildings, the Wellesley Public Schools commissioned a 
Conditions Assessment and Feasibility Study that was performed by Symmes, Maini & McKee Associates 
(SMMA). This review included a focus on safety, health hazards, maintenance and infrastructure. In the fall of 
2012, SMMA presented their findings through an online database. This database provides a robust tool for 
strategic planning, capital planning and maintenance prioritization, and has been thoroughly reviewed by the newly 
formed Facilities Maintenance Department (FMD), which has been managing SMMA’s work since they were 
contracted. Second, the district—in collaboration with Town officials—established a School Facilities Master 
Plan (SFMP) Task Force to review the findings from the Conditions Assessment and Feasibility Study and to 
develop an appropriate response through short-term and long-term recommendations. The Hardy, Hunnewell, 
and Upham schools, while requiring more work, are examples of longer-term recommendations. Third, the district 
completed a professional demographic study, conducted by Cropper GIS, to better anticipate student enrollment 
needs for the next ten years. Based on the report that was received in March 2013 and updated in October 2013, 
the Wellesley Public Schools is expected to experience an approximately 14 percent decline in elementary 
enrollment in the next decade. We believe these data will prove to be invaluable to an MSBA study of needed 
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2009 EPDM 

Has there been a Major Repair or Replacement of the WINDOWS? NO 
Year of Last Major Repair or Replacement: 2004 
Type Of WINDOWS: Single glazed metal 
Description of Last Major Repair or Replacement: 

Some replacement glazing in oldest portions of the building 

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical 
and electrical systems and any known problems or existing conditions (maximum of 5000 characters).

The building is heated with a steam system and the classrooms are served with steam unit ventilators with rooftop exhaust 
and supplemental radiation for heating, much of which appears to be original to the building and in poor condition. Other 
spaces are served by a combination of steam radiation, cabinet unit heaters and heating and ventilating units, and there is a 
small number of electric radiation installations. The boiler plant was upgraded in 2004 and there are two HB Smith gas-
fired steam boilers installed to support the school that are in good condition. The control system is largely pneumatic, 
original to the building and is in poor condition.  
Toilet room fixtures are antiquated, high-flow type. Building domestic hot water is supplied directly from a single 75-gallon 
water heater to an undersized piping system. There is no master mixing valve or hot water recirculation creating a 
significant delay in supply to the furthest fixture. Storage temperature has been set to 105 F or less at the request of the 
School nurse. Some modular classrooms are served by small storage point-of-use Ariston electric water heaters. Piping 
and hangers under building show signs of significant deterioration as does the building gas piping. Boiler blowdown, storm 
water and condensate (i.e., clearwater waste) appear to be intermingled at the sump pit. 
Existing electrical systems including power distribution, lighting and fire alarm systems show some recent upgrades, but not 
throughout the entire building. In general, electrical systems are in fair and operational condition, but the older electrical 
systems’ components shall be upgraded – panels, feeders, lighting fixtures. Original main distribution panel and a few 
panels were recently upgraded. Panels, feeders and branch wiring circuits that are older than thirty years shall be replaced. 
Lighting system is in fair condition, but outdated. Lighting controls and exit signs shall be upgraded to meet Code. Fire 
alarm system needs some upgrading. Exterior lighting is limited to building-mounted lights only. There is no lighting at the 
parking lot. There is no emergency generator at site.  
There is no CCTV, door access control or intrusion detection system except for key pad. Consideration should be given 

Year of Last Major Repair or Replacement: 
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The District engaged Symmes Maini and McKee Associates (SMMA) in 2012 to perform a detailed conditions 
assessment and feasibility study of all ten school buildings, and to utilize an on-line database tool to store the information. 
This database has been used for capital planning and maintenance purposes, and the room categorization has been 
established based upon the MSBA Summary of Spaces designations. Recommendations made in this report suggest that a 
major school building renovation program is needed for most of the school buildings. The Hardy, Hunnewell and Upham 
Schools were identified as schools with the highest needs.  
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Priority 5 

Question 1: Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof, 
windows, boilers, HVAC system, and/or electrical service and distribution system) that you are indicating require 
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem.
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Priority 5 

Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in 
Question 1 above. 

As described in other areas of this SOI, the District has a very well staffed and well funded professional Facilities Maintenance 
Department, which provides both reactive/repair maintenance services and preventive maintenance services. The Town also 
funds many capital construction projects to address larger maintenance issues each year. Examples of the types of building issues 
that have been addressed at the Hunnewell in just the past year include: security upgrades, door replacement, ceiling fan 
installation, exhaust fan replacements, wood stair replacement, HVAC service, steam trap replacement, plumbing piping 
replacement, kiln room upgrade and window repairs. The District and the Town are committed to maintaining the existing 
systems such that they are operating as best as is possible based on age and condition with a goal to a long term solution.  
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Priority 5 

Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will 
extend the useful life of the facility that is the subject of this SOI and how it will improve your district's 
educational program. 

Implementing corrective actions to address the cited building deficiencies will reduce energy consumption and improve both 
indoor air quality and the learning environment at the Hunnewell. As a result the educational goals would be improved 
significantly. Replacing key building systems which typically have service life of 15 to 20 years, yet have dramatically exceeded 
these lifespans, will also extend the overall service life of the school. Nevertheless, the awkward and inefficient floor plan of 
Hunnewell, the result of numerous additions, should be considered as part of any major construction work contemplated at the 
school.    

Please also provide the following: 
 
Have the systems identified above been examined by an engineer or other trained building professional?: 

YES 
If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250 
characters):: 

Symmes Maini and McKee Associates (SMMA) 
 

The date of the inspection:: 7/1/2012 
A summary of the findings (maximum of 5000 characters):: 

The results of the assessment were consistent with the descriptions provided above, which was prepared using the 
SMMA work. As part of a Town-funded $200,000 FY12 capital project, the District engaged SMMA to utilize a 
team of professional engineers (Structural, Civil, Mechanical, Electrical) and architects to fully evaluate all schools and 
to document the results in an on-line database that is readily available to the MSBA. This database has been used for 
capital planning and maintenance purposes, and the room categorization has been established based upon the MSBA 
Summary of Spaces designations. 
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Priority 7 

Question 1: Please provide a detailed description of the programs not currently available due to facility 
constraints, the state or local requirement for such programs, and the facility limitations precluding the programs 
from being offered. 

Beyond the main education programming for grades K-5, Hunnewell houses the district’s Therapeutic Learning Center (TLC) 
for students with average to above-average cognitive profiles who present with challenges in the emotional/social/behavioral 
domains. This program is housed in portable classrooms at the school, where space can be challenging to offer appropriate 
services to students. At the moment, there are no additional programs considered for the school that cannot be offered due to 
facilities constraints. 

The main impact of the facility on education programming is in heating/ventilation and temperature control. With unit-ventilators 
and windows at end-of-life, there are wide variations in temperatures between rooms in the building and not enough air 
circulation. The result is that the learning environments are less than ideal for teaching and learning.  Part of the library has also 
been converted, with temporary partitions, into a space to deliver special education services. 

The buildings “horseshoe” floor plan layout, the result of many additions, is not ideal from a circulation or space efficiency 
standpoint, which somewhat limits the programming of spaces in the school. The lack of a dedicated cafeteria requires dual use 
of the gymnasium to also serve lunches, which limits potential use of the gym for physical education and wellness, including the 
new climbing wall installed in 2013. The school is in a congested site with very limited parking, which creates safety issues at the 
beginning and end of the school day during drop-off and pickup.   
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Priority 7 

Question 2: Please describe the measures the district has taken or is planning to take in the immediate future to 
mitigate the problem(s) described above. 

As an interim measure to help improve the air circulation, the district will continue to invest in the maintenance of room unit 



Priority 7 

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your 



REQUIRED FORM OF VOTE TO SUBMIT AN SOI

REQUIRED VOTES

If a City or Town, a vote in the following form is required from both the City Council/Board of Aldermen 

OR the Board of Selectmen/equivalent governing body AND the School Committee.

If a regional school district, a vote in the following form is required from the Regional School Committee 

only. FORM OF VOTE Please use the text below to prepare your City’s, Town’s or District’s required 

vote(s).

FORM OF VOTE

Please use the text below to prepare your City’s, Town’s or District’s required vote(s).
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