To: School Committee
From: Bella T. Wong
Re: System Goals, 2008-2009

These values represent the essential and enduring commitments of the Wellesley Public
Schools:

» Academic excellence

= Cooperative and caring relationships

= Respect for human differences

=  Commitment to community

l. INSURE THAT ACADEMIC, SOCIAL, AND EMOTIONAL NEEDS OF
STUDENTS ARE IDENTIFIED AND MATC



K.* Identify and assess and implement strategies and community resources
to address factors that



G. Support supervision and mentoring of new administrators and facilitate
team building for administrative teams in the next year.



recruiting, enrollments, changing student needs) to inform effective
decision-making and long-range educational planning, including
facilitating communications, and professional development.

+Joint School Committee/Superintendent Responsibility
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