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3. Collaborating on, and following our_process for recording and tracking incident
reports, and for accessing information related to targets and aggressors;

4. Implementing the district plan for the ongoing professional development that is
required by the law;

5. Identifying and recommending supports that will respond to the needs of targets
and aggressors;

6. Implementing the curricula that each school will use;

7. Amending student and staff handbooks and codes of conduct to, among other
things, make clear that bullying of students by school staff or other students will not
be tolerated; and

8. Leading the parent or family engagement efforts and drafting parent information
materials.

9. Informing the parent(s) or guardian(s) of the target of bullying about the process
for seeking assistance or filing a claim through the Department of Elementary and
Second Education’s problem resolution system (PRS) (included in the closeout letter
to parent(s) or guardians(s)

The Director of Technology will be responsible for updating the Internet Safety Use Policy.

The Superintendent will be responsible for reviewing and updating the Plan biennially, or more
frequently.

D. Priority Statement
The Wellesley Public Schools expect that all members of the school community will treat each
other in a civil manner and with respect for differences.

The Wellesley Public Schools are committed to providing all students with a safe learning
environment that is free from bullying and cyber-bullying. This commitment is an integral part of
our comprehensive efforts to promote learning, and to prevent and eliminate all forms of bullying
and other harmful and disruptive behavior that 1mi5 Tf1 0 O 1 5gets
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aggressor, or to the School Committee or designee when the Superintendent is the alleged
aggressor when he/she witnesses or becomes aware of conduct that may be bullying or
retaliation. The requirement to report as provided does not limit the authority of the staff
member to respond to behavioral or disciplinary incidents consistent with school or collaborative
policies and procedures for behavior management and discipline.

2. Reporting by Students, Parents or Guardians, and Others

The Wellesley Public Schools expect students, parents or guardians, and others, who witness or
become aware of an instance of bullying or retaliation involving a student, to report it to the
building Principal or designee, or Superintendent or designee when the Principal or Assistant
Principal is the alleged aggressor. Reports may be made anonymously, but no disciplinary action
will be taken against an alleged aggressor solely on the basis of an anonymous report. Students,
parents or guardians, and others may request assistance from a staff member to complete a
written report. Students will be provided practical, safe, private and age-appropriate ways to
report and discuss an incident of bullying with a staff member, or with the building Principal or
designee, or Superintendent or designee when the principal or Assistant Principal is the alleged
aggressor.

B. Responding to a Report of Bullying or Retaliation — Allegations of Bullying by a Student
1. Safety

Before fully investigating the allegations of bullying or retaliation, the building Principal or
designee will take steps to assess the needs of all students involved including the alleged target
and alleged aggressor, and to restore a sense of safety to the alleged target and/or to protect
the alleged target from possible further incidents. Responses to promote safety may include, but
not be limited to, creating a personal safety plan; pre-determining seating arrangements for the
target and/or the aggressor in the classroom, at lunch, or on a transportation vehicle; identifying
a staff member who will act as a “safe person” for the target; and altering the aggressor’s
schedule and access to the target. The building Principal or designee will take additional steps
to promote safety during the course of and after the investigation, as necessary.

The building Principal or designee will implement appropriate strategies for protecting from
bullying or retaliation a student who: has reported bullying or retaliation; a student who has
witnessed bullying or retaliation; a student who provides information during an investigation; or
a student who has reliable information about a reported act of bullying or retaliation.

2. Obligations to Notify Others

At any point after receiving a report of bullying having allegedly taken place, or in the course of
their typical duties, a Principal or designee may need to speak with faculty, staff, or students
who may have witnessed some part or all of a behavioral incident being investigated. Similarly,
a Principal or designee may need to speak with faculty, staff, or students as part of the after-
action sharing to support individuals involved.

a. Notice to Parents or Guardians

Upon learning that bullying or retaliation may have occurred, the building
principal or designee will, in most cases, provide notice to the parents or
guardians of the alleged target and the alleged aggressor that an
investigation into the allegation(s) will take place, depending upon the age of
the student(s) and circumstances of the incident(s).

Upon determining that bullying or retaliation has occurred, building Principal
or designee will promptly notify the parents or guardians of the target and the
student aggressor of this finding, and of the procedures for responding to it.
Notice will be consistent with state regulations, 603 CMR 49.00.






The building Principal or designee will make a determination based upon all of the facts and
circumstances. If, after an investigation, bullying or retaliation is substantiated, the building
Principal or designee will take steps reasonably calculated to prevent recurrence and to ensure
that the target is not restricted in participating in school or in benefiting from school activities.
The building Principal or designee will:

1. Determine what remedial action is required, if any, and
2. Determine what responsive actions and/or disciplinary action are necessary.

Depending upon the circumstances, the building Principal or designee may choose to consult
with the students’ teacher(s) and/or school counselor, and the target’s or student aggressor’s
parents or guardians, to identify any underlying social or emotional issue(s) that may have
contributed to the bullying behavior and to assess the level of need for additional social skills
development.

The building Principal or designee will promptly notify the parents or guardians of the target
and the aggressor about the results of the investigation and, if bullying or retaliation is found,
what action is being taken to prevent further acts of bullying or retaliation. All notice to parents
must comply with applicable state and Federal privacy laws and regulations. Because of the legal
requirements regarding the confidentiality of student records, the building Principal or designee
cannot report specific information to the target’s parent or guardian about the disciplinary action
taken unless it involves a “stay away” order or other directive that the target must be aware of
in order to report violations.

E. Responses to Bullying

1. Teaching Appropriate Behavior Through Skills Building

Upon the building Principal or designee determining that bullying or retaliation has
occurred, he/she will use a range of responses that balance the need for
accountability with the need to teach appropriate behavior (M.G.L. c. 71, §
370(d)(v)). Skill building approaches that building Principal or designee may
consider include:

i Offering individualized skill-building sessions based on the school’s anti- bullying
curricula;

i Providing relevant educational activities for individual students or groups of
students, in consultation with counselors and other appropriate school personnel;

1 Implementing a range of academic and nonacademic positive behavioral supports
to help students understand pro-social ways to achieve their goals;

1 Meeting with parents and guardians to engage parental support and to reinforce
the anti-bullying curricula and social skills building activities at home;
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Discipline procedures for students with disabilities are governed by the Federal Individuals with
Disabilities Education Improvement Act, which will be considered in conjunction with state laws
regarding student discipline.
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