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!]GIY�Ä���GGQjQ][<Y��kQG<[EI�Ng]Z�/EP]]Y�]ZZQjjII

�9�ÃÄ��[[k<Y�0]q[�!IIjQ[O��ddg]dgQ<jQ][ ¹ÉÅ�ÉÁÃ�ÃÇÈ

Ä�ÁÁÚ��[EgI<hI ¹Ã�ÆÅÅ�ÁÇÉ

 IpIY�/IgpQEI� ¹Ã�ÆÊÇ�ÁÁÄ

/jg<jIOQE�+gQ]gQjQIh�²�$jPIg�gQjQE<Y�"IIGh ¹ÆÃÂ�ÅÂÊ

New Available Revenue with Model 3 $3,117,422

0PI�/EP]]Y�]ZZQjjII�p]jIG�Q[�N<p]g�]N�!]GIY�Ä��gINYIEjQ[O�<�Ä�ÆÈÚ�Q[EgI<hI�]pIg�
�9ÃÄ���

¥ IpIY�/IgpQEI��gQjQE<Y�"IIGh�<[G�/jg<jIOQE�+gQ]gQjQIh�NQOkgIh�Q[EYkGI�PI<YjP�DI[INQjh�¦
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+g]NIhhQ][<Y�/jkGI[j��[g]YYZI[j�/jkGs

£ ]ZdYIjIG�Ds��kjkgI0PQ[X�Q[�/Idj��ÃÁÃÃ

£ �]YY]qh�jPIQg�hjkGs�E]ZdYIjIG�Wkhj�dgQ]g�j]�jPI�d<[GIZQE

£ Major finding: “All data points suggest a decline in District enrollment 

due to lower birth counts, projected decline in school age population, 

projected increase in non-school age population, and stable average 

family size.” 
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 IpIY
�9�ÃÄ�

$Ej��Â��Ejk<Y
�9�ÃÅ�

+g]WIEjIG
6<gQ<[EI

����Æ Â�ÈÄÆ Â�ÈÂÁ �ÃÆ

Ç���É ÊÃÃ ÊÂÈ �Æ

Ê���ÂÃ Â�ÅÂÃ Â�ÄÇÇ �ÅÇ

0]j<Y Å�ÁÇÊ Ä�ÊÊÄ �ÈÇ
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�kGOIj��gQpIg��]ZdI[h<jQ][



�kGOIj��gQpIgh��]ZdI[h<jQ][�
➢ �<hI�/<Y<gs�P<[OIh�Q[EYkGQ[O�]YYIEjQpI��<gO<Q[Q[O

○ �<hI�P<[OIh�¥/jIdh�� I<pI�]N��DhI[EI��GWkhjZI[jh¦ ¹Â�ÆÈÁ�ÅÈÆ
○ ]hj�]N� QpQ[O��GWkhjZI[jh�¥$ �¦�� <[I�P<[OIh ¹Ã�ÆÈÉ�ÇÁÉ
○ 0kg[]pIg�/<pQ[Oh ¥¹ÇÆÁ�ÁÁÁ¦

➢ /dIEQ<Y��GkE<jQ][
○ �kGOIj�N]g�X[]q[�<[G�gI<h][<DYs�X[]q[���[]�gIhIgpIh�DkGOIjIG

➢ �kGOIj��kQGIYQ[Ih

➢ �[g]YYZI[j

21





23
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�kGOIj��gQpIg��/dIEQ<Y��GkE<jQ][





FY’24 Out-of-District Rate Increases

Historical Rate Increases
FY’11 0.75%
FY’12 1.69%
FY’13 2.13%
FY’14 1.80%
FY’15 1.53%
FY’16 1.40%
FY’17 1.83%
FY’18 1.15%
FY’19 2.33%
FY’20 1.63%
FY’21 2.72%
FY’22 2.26%
FY’23 2.54%
FY’24    14.00%
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The Operational Services Division 
(OSD) sets the tuition prices for M.G.L. 
approved private special education 
programs for purchase by cities and 
towns.

The OSD is required by M.G.L. Chapter 
7, Section 22N, to submit an 
“estimated rate change social service 
programs” to Superintendents by 
October 1st of each year.
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ÂÅ�ÁÚ�.<jI��[EgI<hI��Zd<Ej

�9�ÃÅ�+g]WIEjIG�]hj��[EgI<hI�

¹ÈÇÈ�ÆÄÉ

Ã�ÆÁÚ�.<jI��[EgI<hI��Zd<Ej

�9�ÃÅ�+g]WIEjIG�]hj��[EgI<hI�

¹ÂÄÈ�ÁÇÁ

0PI�ÂÅ�ÁÚ�g<jI�Q[EgI<hI�<ddYQIG�j]�hj<jI�<ddg]pIG�hEP]]Yh�
E]Zd<gIG�j]�<[�<pIg<OI�g<jI�Q[EgI<hI�g<jI�]N�Ã�ÆÁÚ�P<h�<[�
<GGQjQ][<Y�NQ[<[EQ<Y�QZd<Ej�j]�jPI�0]q[�]N�7IYYIhYIs�]N�¹ÇÄÁ�ÅÈÉ�
gIdgIhI[jQ[O�<[�Q[EgI<hI�]N�Á�ÈÅÚ�]N�jPI�Ä�ÆÈÚ�Q[EgI<hI�
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/jkGI[j��II�P<[OIh
Â� �<YI�.IhIgp<jQ][

<� ][jQ[kIG�NkYY�Nk[GQ[O�N]g��g<GI�Æ�¥¹ÂÁÁ�ÁÁÁ¦

D� ¹ÃÄÈ�dIg�EPQYG

Ã� .IGkEI�$djQ][<Y�0g<[hd]gj<jQ][��II�Ds�¹ÂÁÁ�j]�¹ÅÁÁ�¥¹ÈÊ�ÊÃÃ¦

<� /9�ÃÃ�ÃÄ�NII�q<h�¹ÆÁÁ

Ä� $NNIg�jPgII�NgII�dIgN]gZ<[EIh�¥¹Â�ÉÁÁ¦

<� !QGGYI�/EP]]Y�/dgQ[O�+Y<s

D� �QOP�/EP]]Y��<vv�][EIgj

E� �QOP�/EP]]Y�7Q[jIg�+Y<s

Å� �[EgI<hI�jPI�PQYG� <D�0kQjQ][�Ds�¹ÂÆÁ�j]�¹Ç�ÅÆÁ�<[[k<YYs

30





32

�9�ÃÅ��kGOIj�

0g<[hQjQ][�j]�jPI�[Iq��k[[IqIYY�
/EP]]Y





�k[[IqIYY�0g<[hQjQ][

● �rdIEjIG�gI]dI[Q[O�Q[��IDgk<gs�ÃÁÃÅ

● .IhIgpI�Â�Á��0�
○ /qQ[O�hd<EI�EgI<jIG�INNQEQI[Es�N]g�hdIEQ<YQhj�jI<EPIgh
○
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�9�ÃÅ��kGOIj��+gI�����g<GI�É
➢ �YIZI[j<gs�I[g]YYZI[j�E<YQDg<jQ][

○ +g]WIEjIG�gIGkEjQ][�]N�ÃÆ�hjkGI[jh
○ �kGOIjIG�gIGkEjQ][�]N�Ã�hIEjQ][h�¥EY<hhg]]Zh¦
○ .IGkEjQ][�]N�Á�ÃÁ��0�� QDg<gQ<[



�9�ÃÅ��kGOIj���QOP�/EP]]Y
➢ �QOP�/EP]]Y�I[g]YYZI[j�E<YQDg<jQ][

○ �[OYQhP�¥Á�ÅÁ��0�¦�gIGkEjQ][
○ /]EQ<Y�/jkGQIh�¥Á�ÅÁ��0�¦�gIGkEjQ][
○ /EQI[EI�¥Á�ÆÁ��0�¦�gIGkEjQ][
○ !<jPIZ<jQEh�¥Á�ÅÁ��0�¦�gIGkEjQ][
○ 7]gYG� <[Ok<OI�¥Á�ÅÁ��0�¦�gIGkEjQ][
○ +IgN]gZQ[O��gjh�¥Á�ÃÁ��0�¦�gIGkEjQ][
○ 6Qhk<Y��gj�¥Á�ÃÁ��0�¦�gIGkEjQ][

➢ �+�PQ[IhI� <[Ok<OI�<[G�kYjkgI�¥Á�ÃÁ��0�¦

➢ �+�<dhj][I�¥/IZQ[<g¦�¥Á�ÃÁ��0�¦

➢ �[[]p<jQ][� <D�¥Á�ÂÁ��0�¦
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�9�ÃÅ��kGOIj���QhjgQEjqQGI

➢ 0I<EPQ[O��IYY]qh�¥.IOQh�]YYIOI�]YY<D]g<jQ][¦

➢ 7]gYG� <[Ok<OI�+g]NQEQI[Es��hhIhhZI[jh�¥�YIZ�!/��/¦

➢ 0g<[hd]gj<jQ][��II�.IGkEjQ][�
○ �9�ÃÃ��¹ÆÃÂ�dIg�hjkGI[j
○ �9�ÃÄ��¹ÆÁÁ�dIg�hjkGI[j
○ �9�ÃÅ��¹ÅÁÁ�dIg�hjkGI[j
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 IpIY �IhEgQdjQ][ �0� ]hj �I[INQjh

�YY �k[[IqIYY�.I]dI[Q[O Ã�ÁÁ ¹ÂÅÆ�ÆÉÃ ¹ÅÁ�ÁÁÁ

�YY  IpIY�/IgpQEI ¥Ã�ÅÇ¦ ¹Ã�ÅÃÃ�ÊÃÂ ¥¹ÂÃ�ÆÁÁ¦

�YY /jg<jIOQE�+Y<[ Ä�ÆÁ ¹ÅÅÆ�ÆÃÊ ¹ÇÁ�ÁÁÁ

�YY $jPIg�gQjQE<Y�"IIGh Á�ÁÁ ¹ÂÆ�ÉÊÁ ¹Á

�9�ÃÅ�6]jIG��kGOIj�0]j<Y� Ä�ÁÅ ¹Ä�ÁÃÊ�ÊÃÃ ¹ÉÈ�ÆÁÁ

0PI��9�ÃÅ�/EP]]Y�]ZZQjjII�6]jIG��kGOIj�Qh�

�����7QjP]kj��I<YjP��I[INQjh� Ä�ÆÈÚ
�����7QjP��I<YjP��I[INQjh� Ä�ÇÉÚ
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Other Fund Baseline 48.14 FTE 49.00 Headcount

/j<jI��g<[jh Á�ÁÁ Á�ÁÁ

�IGIg<Y��g<[jh ¥Á�ÇÊ¦ Á�ÁÁ

.Ip]YpQ[O��k[Gh Á�ÁÁ Á�ÁÁ

$jPIg��k[G�0]j<Y ÅÈ�ÅÆ ÅÊ�ÁÁ

6<gQ<[EI ¥Á�ÇÊ¦ Á�ÁÁ

All Funds Variance 879.60 FTE 908.00 Headcount

�I[Ig<Y��k[G Ä�ÁÅ Æ�ÁÁ

�rjIg[<Y��k[Gh ¥Á�ÇÊ¦ Á�ÁÁ

0]j<Y�6<gQ<[EI Ã�ÄÆ Æ�ÁÁ
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0IEP[]Y]Os�.IdY<EIZI[j�+Y<[�
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�jIZ  QNI�/d<[ �jIZ  QNI�/d<[

�IhXj]d�]ZdkjIgh È�9I<gh /]k[G��QIYG�/sh��¥�YIZ�¦ Æ�ÂÆ�9I<gh

 <dj]d�]ZdkjIgh Æ�È�9I<gh /Z<gj��]<gGh ÂÆ�9I<gh

Q+<Gh�Pg]ZID]]Xh Å�Ç�9I<gh /IEkgQjs�/IgpIgh Ç�9I<gh

+gQ[jIgh Ê�9I<gh /IEkgQjs�7]gXhj<jQ][h È�9I<gh

"Ijq]gX��[Ng<hjgkEjkgI Æ�È�9I<gh /IEkgQjs��<GOI�+gQ[jIg Ç�9I<gh

/IgpIgh É�9I<gh +kDYQE��GGgIhh��/shjIZ ÂÆ�9I<gh

1+/��<jjIgQIh ÂÁ�9I<gh �kGQ]�6QGI]�7QgQ[O ÂÁ�ÂÆ�9I<gh

+g]WIEj]gh È�9I<gh gIhj][�/shjIZ�¥�/¦ ÂÁ�9I<gh

�QOQj<Y�6QGI]�<ZIg<h Ã�Ä�9I<gh �sZ[<hQkZ��6�¥�YIZ�¦ ÂÁ�9I<gh

�]EkZI[j�<ZIg<h È�9I<gh +g]WIEj]g�¥�kGQj]gQkZ¦ Æ�9I<gh

/]k[G��QIYG�/sh��¥!/��/¦ ÂÁ�ÂÆ�9I<gh


